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“Good to Grow”



Who was this man?

He tried being a storekeeper and failed.

He tried being a postmaster and failed.

He started a small business; it failed and he spent 17
years paying off his friends who had loaned him money.

He was severely depressed.

He ran for Congress and lost.

He ran for the Senate and lost.
He suffered a broken engagement.



During an election, in a campaign document he stated 
that if he were to lose the election, he “was too 
familiar with disappointment to be very much 
chagrined.” 

He was a politician.



He was Abraham Lincoln.



Failure



 You always pass failure on the way to success. -- Mickey Rooney.
 Many of life's failures are people who did not realize how close they were to 

success when they gave up.  -- Thomas A. Edison.
 Success is the ability to go from one failure to another with no loss of 

enthusiasm. -- Sir Winston Churchill.
 A minute's success pays the failure of years. -- Robert Browning.
 If you have made mistakes, even serious ones, there is always another 

chance for you. What we call failure is not the falling down but the staying 
down. -- Mary Pickford.

 Success isn't permanent, and failure isn't fatal. -- Mike Ditka.
 I'd rather be a failure at something I love than a success at something I 

hate. -- George Burns.
 Failures are finger posts on the road to achievement.  -- C. S. Lewis.
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http://www.quotationspage.com/quotes/Sir_Winston_Churchill/
http://www.quotationspage.com/quotes/Robert_Browning/
http://www.quotationspage.com/quotes/Mary_Pickford/
http://www.quotationspage.com/quotes/Mike_Ditka/
http://www.quotationspage.com/quotes/George_Burns/
http://www.quotationspage.com/quotes/C._S._Lewis/


Milton Hershey

Hampered by a lack of formal education, he was nearly 
bankrupt in his first candy company by age 30.

So he apprenticed for four years with an established 
candy maker.

Then, after learning the candy trade from an expert, he 
started his own business again.



So he moved to New York to start his third candy 
company.

That one failed too.

After six years of hard work…..

That one failed too.

So he moved back to Pennsylvania, and tried, yet again.



When Hershey became fascinated with chocolate at a 
World’s Fair in Chicago he sold his caramel company, 
bought machinery and devoted all his time to 
developing a milk chocolate recipe that could be mass 
produced.

Milton Hershey went on to become a successful 
entrepreneur, a visionary builder of a company 
town which still bears his name, and a 
philanthropist whose generosity continues to help 
thousand of people.

That company succeeded, making….

Caramels?



Wang Laboratories

An Wang started Wang Laboratories by winding coils by 
hand in a one room office.

Wang filed a patent application for a pulse transfer 
controlling device, but was unaware that this device 
would become critical in digital computing.

The tiny donut shaped coil held the memory required by 
calculating electric devices.



Six years later, Dr. Wang received his patent.

IBM came calling and offered to buy his patent for 
$500,000.

Wang said no.

IBM went away, hired a team of patent lawyers; 
discovered “undisclosed prior art” came back and said 
they’d sue to invalidate his patent, or…
They would pay him $500,000.

Wang knew that it wasn’t his last great invention and he 
sold.



An Wang, a Chinese immigrant in the day when “made 
in China” was not a sign of distinction, was a fighter.

Wang Laboratories went on to dominate the electronic 
calculator and word processing markets. 

By 1986 Wang Laboratories employed over 30,000 
people and had sales in the order of $3 billion per year.



Stan Lee and Marvel Comics

Stan Lee wrote his first comic book at the age of 17 
while working for his Uncle Martin Goodman at “Timely” 
Comics.

Soon everyone at Timely was drafted and he found 
himself an editor.  Timely copied everybody else.

Twenty years later he was still writing comics Goodman’s 
way and was ready to quit.  Timely had had a 
distribution problem and imploded.



He was embarrassed that he wrote comics; at parties he 
said he was a writer; then a children’s writer and, only 
when pressed admitted that he wrote comic books.

His wife suggested that he write stories that interested him; 
stories not for kids, that had the kind of depth and plot he 
had always dreamed of writing.  Stories where the heroes 
suffered from everyday problems.

Since he was going to quit anyhow, he decided to give it a 
try.  He had nothing to lose.

Goodman hated some of the new characters, like the 
Amazing Spider-Man.



In the period from 1960 to 1964 Stan Lee changed pop 
culture forever and created the icons of an entire 
generation.

The result included:  The Amazing Spider-Man, The 
Fantastic Four, The Incredible Hulk, Iron Man, The 
Avengers, The X-Men, Daredevil, Any-Man, Doctor 
Strange, Thor, Nick Fury, The Silver Surfer, and many 
more.  He Also Revived Captain America, Namor the 
Sub-Mariner, and The Human Torch.

And Hollywood has recently discovered Stan Lee’s 
world.



eBay

Pierre Omidyar was a good programmer and was interested 
in computers.

He switched jobs a couple of times so that he could more 
directly work with the Internet.

In the summer of 1995 he was obsessing about the Internet 
and, over the Labor Day weekend, he wrote the code for an 
“efficient marketplace,” called AuctionWeb.

He posted AuctionWeb on his personal website, named EBAY 
because his first choice “Echo Bay” was unavailable.

Auction Web sat there along with another site of Omidyar’s 
about the Ebola hemorrhagic fever virus.



Omidyar’s theory was “let the interested buyers fight out the 
price and the seller would by definition get the ‘market price’ 
for the item they were selling.”

At first the AuctionWeb site cost Omidyar nothing since it 
was hosted on his personal site and he was already 
spending the $30 it cost.

In 1996 his experiment almost died when the company 
hosting his site started charging him $250 per month 
claiming that his site was a commercial site due to the 
traffic.

Omidyar decided he would have to start charging to offset 
the cost.  He thought this would kill the site and was 
shocked when envelopes with change taped to index cards 
started coming in.



In June of 1996, less than one year after starting AuctionWeb, 
when revenues doubled for the fourth consecutive month, 
topping $10,000, he decided it was time to quit his day job.

One of his first employee’s was hired to open the mail and 
deposit the money.

The focus, out of the box, was on the community of user’s and 
they learned (the hard way) to ask the community before 
changing anything.

They were always scared of larger, better funded, competitors.



They thought the auctions would not make much money, but 
that they could sell auction site software and services to 
others.

Everyone they talked to about investing was sure that 
strangers would never do business with each other on the 
Internet.

In January of 1997, they were hosting over 200,000 auctions.

As their servers started crashing they did everything possible 
to drive users away, limiting when auctions could be listed to 
ten minutes out of every hour.



When their general counsel started there, he thought he had 
made a big mistake.

In 1996 revenues were $350,000, in early 1997 they were 
already on target to do $4.3 million.

When they pitched Benchmark, Omidyar couldn’t demo the site 
because it had crashed.  Benchmark’s stake ended up being 
worth $4 billion.

They tried to get Times-Mirror to invest, but Times-Mirror said 
“No.”  Times Mirror was later sold for $8 billion to the Tribune 
Company; at a time when eBay’s market cap was $16 billion.



Have No Fear!
You’re Good to Grow!
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